
Cliff Simmonds 
joined the NRWA 
as Executive 
Director in 
March 2025.  
Cliff brings three 
decades of non-
profit leadership 

to this role, having served as Executive 
Director of three well known New 
England organizations focused on the 
environment, youth, and families. 

Individual Contributions
The NRWA is grateful for the generous 
contributions of the dedicated individuals 
who are an integral part of the Association 
as members, donors, volunteers, community 
partners, advisors, and representatives of 
business and foundations. Your support is at 
work in our communities - protecting water 
and land, connecting people with nature, and 
improving climate resilience. Thank you!
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Stream Crossings
Culverts and bridges, also known as stream crossings, allow brooks and rivers 
to flow beneath roads and provide safe passage for wildlife movement.  Aging, 
undersized, or incorrectly installed stream crossings, however, can block water flow 
and wildlife, and can lead to flooding. This year, with the help of 62 community 
members, the NRWA assessed over 640 stream crossings in Massachusetts and 
New Hampshire to document their structural condition and the extent to which 
they enable the movement of water and wildlife. The data collected will help 
municipalities and funding agencies prioritize stream crossings for upgrades, 
building climate resilience and restoring aquatic connectivity in the watershed.

The assessments were conducted according to the protocols of the North 
Atlantic Aquatic Connectivity Collaborative (NAACC) and all data collected is 
publicly viewable in the NAACC database.  The NRWA led three group-training 
sessions, helping 41 volunteers and conservation professionals to become 
certified in the NAACC protocol, amplifying our impact.  

NRWA Water Director Jessica Veysey Powell and volunteers assess a culvert. 

Leadership and 
Community
At the heart of the Nashua River 
Watershed Association’s mission and 
success is a deep understanding of 
the vital connection between healthy 
natural systems and the thriving 
communities in which we live. As a 
trusted leader in local land and water 
conservation, we share our knowledge 
and build strong relationships with 
residents, municipal leaders, and 
conservation partners to connect 
people with science-based programs 
that create lasting impact. Our 
members and volunteers are the 
driving force behind our work. Your 
involvement strengthens our voice, 
expands our reach, and helps ensure 
that the NRWA remains a model 
for effective, community-driven 
conservation. Thank you! 
Ralph Baker, NRWA Board President
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Climate Resilience
The impacts of a 
changing climate 
know no borders, 
and a plan to help 
our communities 
become more climate 
resilient must 
also reach across 
boundaries - town 
and state, public and 
private, urban and 
rural. The Building 
Community Climate Resilience: Nashua River Watershed-
wide Nature-based Solutions Plan (the Plan) was developed 
by the NRWA serving as lead coordinator for a Municipal 
Vulnerability Preparedness (MVP) grant awarded to 

Whitney Pond Dam

This spring marked a major milestone on the Whitney 
Pond Dam Removal and Whitman River Restoration 
Project, which the NRWA and other partners have been 
advancing for more than three years. With over $1.86 
million in funding from three competitive state grants, the 
site was prepared for construction and the impoundment 
drawn down. The dam removal will be complete this fall. 
NRWA was proud to support the Town of Ashburnham, 
bringing our expertise in restoration planning, habitat and 
water-quality monitoring, grant writing, and education and 
outreach to enhance and expedite the project. Removing this 
significant-hazard dam eliminates the risk of dam failure for 
downstream neighborhoods and restores the natural flow 
of water, nutrients, sediment, and wildlife to this section of 
the Whitman River, a cold-water fish resource. This project 
was supported by Massachusetts’ Division of Ecological 
Restoration, Executive Office of Energy and Environmental 
Affairs, Executive Office of Economic Development, and a 
private foundation.  

Water Quality Monitoring
In its 33rd consecutive year, the NRWA’s water-quality 
monitoring program collected and analyzed 1330 samples 
from 48 sites on our rivers and streams.  Powered by 100 
dedicated volunteers, this program tracks critical information 
about the water quality in our rivers for swimming, boating, 
fishing, and wildlife on a monthly and weekly basis.  Most 
sites had excellent water quality on a consistent basis.  Two 
sites had concerning levels of bacteria, and we intensively 
investigated using bacteria cultures and eDNA testing, to 
identify the source of the problem. At 28 additional sites, 
we installed and monitored continuous water-quality loggers 
which record data about temperature, dissolved oxygen, and 
conductivity every 15 minutes, to study the impacts of road 
salts, land-use, dam removals, and climate change on stream 
water quality.  To make it easier for everyone to access data 
in real time and visualize patterns in water quality over time, 
we have been developing an interactive dashboard for the 
NRWA website.  

NRWA Water Quality Monitoring volunteers

Environmental Education
The NRWA provides 
compelling and engaging 
watershed education 
programs for individuals of 
all ages. Whether education 
staff are investigating 
vernal pools with families 
of young children, or 
leading interpretive 
nature walks and paddles 
with adults, the focus is 
always on connecting the 
public with the wonders 
of our watershed. When 
people connect deeply 
with the environment, they appreciate its intrinsic value 
and the benefits it provides for their well-being and their 
communities--and they are inspired to protect it.
NRWA watershed education programs provide captivating 
and often eye-opening experiences for participants. In 2025, 
the NRWA provided a science and nature experience to 
7,000 individuals! NRWA and Nashoba Paddler’s river based 
experiential education program River Classroom® brought 
elementary school, high school, and college classes to the 
Squannacook and Nashua Rivers for a day of paddling and 
field biology. For many students and adult chaperones, this 
program provides the first exposure to paddle sports and 
science field work, and they leave energized by their ability 
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the City of Fitchburg. The Plan is an online tool that 
introduces users to the concepts of Nature-based Solutions 
(NbS) and how NbS can be used to decrease the impacts of 
climate change. 

The Plan is built around three concepts:
1.	 Protect existing, functional natural systems;
2.	 Restore functional natural systems when possible; and
3.	 Create human-built nature-based systems when needed. 

It offers sections for a variety of users including Municipal 
Officials & Professionals, Backyards & Neighborhoods, 
Land Managers & Stewards, and Youth & Teachers.

Each section of the Plan offers strategies and specific 
examples of NbS projects to address key climate risks 
facing our communities, such as flooding, drought, rising 
temperatures, and loss of biodiversity. View the Plan at 
nashuariverwatershed.org/Climate Resilience.  

Wild & Scenic Rivers
The Nashua, Squannacook, and Nissitissit Rivers Wild & 
Scenic Stewardship Council leads the implementation of the 
Stewardship Plan adopted by 11 riverfront communities. On 
behalf of the Council, the NRWA coordinated:

•	Work with partners in Ashby and Bolton to 
permanently protect priority forests through a USDA-
Forest Legacy Grant awarded to the Council

•	Presentation of a workshop on terrestrial invasives 
species management and organization of a regional 
alliance of community partners

•	Launch of the Adopt-a-River Program, a volunteer-
based initiative, to eradicate invasive water chestnuts 
in the Nashua River

•	Participation in the 2025 Dragonfly Mercury Project
The work of the Council is funded through a Cooperative 
Agreement with the National Park Service. Learn about the 
Council at wildandscenicnashuarivers.org.  

Nature never ceases to amaze!

to successfully perform both. NRWA strives to provide 
opportunity for all families and schools systems, and seeks 
funding to maximize access.
Hands-on experiential learning continues in classrooms, 
with NRWA’s Scientist-in-Residence program. These 
watershed science lessons are designed to support state 
education standards and allow students to gain a thorough 
understanding of key Earth Science concepts through hands-
on activities.  

Photographs of the area around Whitney Pond Dam before and after removal. 
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